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About Nescot  

Nescot has become one of Further Education's success stories over the past few years, driven by an 

exceptional employer led proposition that is highly inclusive and underpinned by outstanding financial 

management.  

 

Nescot has adapted well to the changing education landscape, working more closely with employers to keep 

developing the college’s curriculum, whilst diversifying our approach as we look for new and innovative ways to 

support the communities we serve. Students will always sit front and centre of what we do, and our strategic 

priorities will help us remain steadfastly focused on their needs and career goals. 

 
Each year, the college group supports over 8,000 

students drawn from the local community, nationally and 

overseas through the provision of over 250 courses 

across 30 different subject areas. Our range of courses 

covers Further Education, Higher Education, 

professional and bespoke training, apprenticeships, and 

courses for adult development.  The College sits on a 

single, spacious campus. Investment of over £50 million 

in recent years has created attractive new buildings, 

refurbished existing ones and introduced facilities for 

new areas of learning. 

Nescot is passionate about helping students achieve 

their ambitions by providing the help and support needed to transition toward the next phase in their lives as they 

seek to achieve their professional and personal goals with distinction.   

Vision 

To be the college of choice for students, employers and staff. 

Strategic Priorities  
Nescot is proud of its long history as a technical and professional education institution, from which enduring 

commitments to widening participation and technical and professional preparation are derived. It remains 

ambitious for its future as a college, with a strong brand and reputation for excellence across the UK and with 

some international presence. 

 
Nescot has six key strategic priorities which underpin the delivery of the vision:  
 

• Outstanding teaching, learning and assessment in an inspirational and safe environment. 

• Stability and growth. 

• Helping our students to develop the skills, attitudes and qualifications they need to succeed at work. 

• Engaged with employers and other organisations to offer courses that are innovative, relevant and in demand. 

• Developing strong relationships with schools and community groups to give clear information, advice and 

guidance. 

• To be an employer of choice. 

 

The achievement of these key strategic priorities will continue to deliver high quality, student centred and business 

focused education and training that responds to the cultural diversity of the community, enriches lives and 

contributes to economic prosperity. The Nescot offer is consistently reviewed and realigned to meet national, 

regional and local needs and subsequent growth is achieved within a streamlined and cost-efficient curriculum 

model that aims to maximise income and reduce cost through more effective design of the curriculum and more 

efficient utilisation of teaching hours. 
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Job Specification  

Job Title: Commercial Director  

Reports to: Chief Executive – Nescot  

Department: Commercial 

Location: Surrey 

 

Purpose 

To take accountability for the identification, creation and attraction of both government funded and commercial 

opportunities that drive revenue growth and deliver sustainable profitability, through highly innovative and 

customer centric solutions, aligned to Nescot’s vision and strategic objectives.  

 

Key Accountabilities 

• In line with Nescot’s business plan and strategies, provide strong and effective strategic leadership, direction, 

vision and planning for all funded and commercial activities, across all Nescot business divisions, whilst 

fostering a culture of innovation and customer focus.   

• Identify new market opportunities and take the lead on creative and successful proposals that secure growth 

and long-term funded and commercial relationships with a focus on the quality of provision and profitability. 

• Lead on engagement and research strategies to stay aligned with government policy and education reform, 

whilst developing relationships with key stakeholder groups including funding bodies, local authorities, 

regional investment bodies and national agencies that can support and provide commercial opportunities. 

• Lead on the development of growth opportunities for Nescot Enterprise Ltd (NEL) aligned to the strategic 

growth agenda in association with the leadership team and Chair of the NEL Board.  

• Work in collaboration with the senior leadership team and curriculum leaders and be accountable for the 

growth of programmes across the provision within further and higher education, apprenticeships, traineeships, 

work based training and other full cost 

provision leading to the overall success 

and timely achievement of objectives.  

• Lead the marketing strategy with a clear 

focus on brand development and the 

promotion of the Nescot Group service 

proposition both regionally and nationally. 

• Lead on the acquisition and preparation of 

bids for new and additional public and 

private funded work opportunities.  

• Build a highly motivated commercial team 

that is engaged across the wider 

education and skills market and has the 

expertise to deliver a step change in 

organisational performance and profile. 

• Work closely with the Chief Executive and senior leadership team on business planning to include future 

growth strategies, new growth areas and product ranges in line with government, national and local priorities, 

ensuring the continued growth and future sustainability of Nescot.   

• Produce monthly reports for the senior leadership team to track new business opportunities, revenue and 

profitability progress against budget, key activities planned and projections against the end of year outturn. 

• Define and monitor the key measure for commercial development and ensure the CRM and data management 

systems are effective and that new and current business opportunities are shared across the College. 

• To establish KPI’s and metrics that can measure the performance of the sales and commercial functions. 
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Management & Leadership 

• Establish and regularly review the Commercial team’s objectives and priorities to align with and support 

Nescot’s objectives. 

• Full management of operational budget to achieve set revenue targets. 

• As a member of the senior leadership team, contribute towards the smooth running of the wider organisation 

and deputise for the Chief Executive when and where required. 

• Promote a culture of continuous professional and personal development whilst promoting Nescot’s vision. 

• Take responsibility for the promotion of the health, safety, wellbeing and mental wealth of self and others.  

• Actively support Nescot’s commitments on safeguarding and promoting the welfare of children, young people 

and vulnerable adults. 

• Pursue the achievement and integration of equality, diversity and inclusion, through widening participation in 

all of Nescot’s activities.  

 

Person Specification 

Qualifications 

Graduate calibre, ideally with a post graduate qualification in business and/or a professional affiliation.  

 

Essential Experience 

• Significant sustained experience of developing and enhancing commercial partnerships and business winning 

strategies with key stakeholders, client groups and funding bodies. 

• A clear capacity to understand the commercial drivers across performance management, reporting, analysis, 

annual planning and curriculum design to improve 

efficiencies, drive value, maximise profitability and 

deliver ahead of client expectations.  

• A clear track record of how to build and develop 

growth and bid management strategies to secure 

long term, sustainable growth. 

• Capacity to manage information systems to drive 

business critical data to inform and direct the 

clarity of decision making and market 

interpretation.  

• Excellence in terms of both written and verbal 

communication to inform, and gain buy in, from 

others. 

• Strong planning and project management skills to drive commercial growth programmes to target and against 

budget.  

• Clear experience of building and leading a commercial function with tangible success across new business 

sales and effective marketing and business promotion.  

• An experienced people manager with the capacity to innovate and drive commercial thought across a diverse 

and complex organisation. 

• Track record of influencing boards and senior management in a growth orientated environment. 

• Proven track record and success of working with multiple revenue sources and previous experience of 

delivering innovative solutions and continuous improvement across business development functions. 
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Skills 

• Clear capacity to think strategically with high evolved influencing, negotiating and communication skills. 

• Profound commercial awareness, highly analytical with the capacity to make sound and well considered 

judgements. 

• Ability to delegate work, set clear direction and manage workflow.  

• Strong mentoring and coaching skills.  

• Ability to train and develop subordinate's skills and foster teamwork among team members.  

 

Equality  

Nescot is committed to ensuring equality of opportunity for all who learn and work at the College. We respect and 

positively value differences in race, gender, sexual orientation, disability, religion or belief and age. All forms of 

prejudice and discrimination are unacceptable and are not tolerated at the College. 

 

Terms 

Remuneration 

The remuneration for this role will be circa £115,000 

plus bonuses. 

 

Annual Holidays 
The holiday entitlement is 37 days per annum, plus 

recognised public holidays. 

 

Pension Scheme 
The holder of this post will have access to the Local 

Government Pension Scheme. 
 

Checks 
All appointments are subject to satisfactory pre-employment references and DBS clearance. 
 

Timeline 

The following timeline is indicative and should only be used as a guide. It may be subject to change.  

 

Process Date 

Close for Applications 9.00am, Monday 4th October 2021 
Interviews with Dodd Partners w/c11th & 18th October 2021 
Shortlist meeting with Nescot w/c 25th October 2021 
Nescot Interviews  
Board Approval                                                      

w/c 1st November 2021 
November 2021 
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How to Apply  

The recruitment process is being undertaken on behalf of Nescot by Dodd Partners. If you wish to apply for this 

position, please supply the following:  

 

• A covering letter (maximum two sides) highlighting your suitability and how you meet the criteria in 

the Person Specification, together with details of your current renumeration.  

• A comprehensive CV setting out your career history, with responsibilities and achievements.  

• All applications should be emailed to Dodd Partners at contactus@doddpartners.com at your earliest 

convenience, referencing assignment DP3053.  

 

Further Information  

Should you wish to have an informal discussion about the role, please contact John Dodd on 07359 022905 or 

01244 738450. Alternatively, email: johndodd@doddpartners.com 

 

To find out more about the Nescot story, visit: www.nescot.ac.uk  
 

To access Nescot’s 2020 annual report, visit: https://nescot.ac.uk//about-nescot/corporation-and-

governance/corporation/  
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